MARTELLO SECURITY CONSULTANCY

Outsourced security management for

renewable energy and infrastructure

Capability statement - Projects in complex and higher-risk environments

Martello gives developers, IPPs and contractors an experienced security department without the cost of
building one. We support projects from early development and construction through to long-term operation,
across Africa, the Middle East, South Asia and Latin America, for developers, EPC contractors, utilities and
investors who need security that stands up to lender due diligence.

Our method: Understand > Assess » Treat > Implement > Monitor, in line with ISO 31000, so measures stay proportionate to
the risk.

Security across the project lifecycle

Development Construction Operations

e Country and project risk e Security Management Plans * Security reviews and audits
assessments * Guarding and access-control models * Provider performance management

* Site security assessments ¢ Provider procurement, RFPs and * Protective intelligence reporting

* Security concepts, design and KPIs * Crisis plans, exercises and incident
budgets * Mobilisation, readiness reviews and support

* Security provider market assurance
assessments

Throughout: travel risk management and journey planning, tracking and geofencing with 24/7 alert response, local security provider
coordination, and emergency response.

Why clients use us

* We know renewables. Six years as the outsourced security function for an international renewable energy IPP, across
solar, battery storage and distributed energy.

* We work where others pull back. Live support in northern Cameroon, Chad, DRC, the Lake Chad basin and Sindh.

* Lender-ready. Plans, tenders and contractor standards aligned with IFC Performance Standards and the Voluntary
Principles on Security and Human Rights.

* Proportionate advice. Security that keeps people safe and lets the project run, not measures that stop work.
* A trusted local network. Vetted in-country security providers and analysts, managed and quality-checked by Martello.
* Flexible commercial models. Monthly retainer, fixed-price assignments or day rate.

“Being a multinational company seeking opportunities in growing markets, it is essential to have a
competent and reliable outsourced security consultancy organisation. Martello Security makes use of a
broad network of security specialists and supports our global business with services across risk
management, security and emergency response, ranging from documentation development to bespoke
travel arrangements.”

Vice President, Scatec ASA

Track record

6 years 12+ 2417

supporting one international IPP across countries supported in 2025 to 2026 on-call response for travellers and sites
its portfolio

Countries include Egypt, Cameroon, Chad, DRC, Pakistan, Tunisia, Liberia, Sierra Leone, Zambia, Sao Tomé and Colombia.
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